
I
t!is!refreshing!to!see!a!fam

ily!business!continue!
successfully!through!generations"!and!that’s!
exactly!w

hat!is!happening!at!C
onnecticut!Light-

ing!C
enters!in!a!big!w

ay$!A
m

idst!a!tum
ultuous!

business!clim
ate!that!the!digital!econom

y!has!un-
earthed"!everything!is!different!than!it!w

as!in!&'()!
w

hen!the!com
pany!began$

In!full!disclosure"!I!spent!&*
!years!w

orking!w
ith!

the!D
irector!fam

ily!—
!an!experience!that!im

pacted!
m

e!greatly!on!a!personal!and!professional!level$!It!
also!provides!m

e!w
ith!a!unique!vantage!point!of!

w
hich!to!tell!this!story$
A

rthur!,A
rt-!D

irector!and!his!w
ife"!Edythe"!

founded!C
onnecticut!Lighting!C

enters!in!H
art-

ford"!
C

onnecticut!
in!

&'()$!
D

uring!
the!

early!
years"!A

rt!balanced!fam
ily"!business"!and!civic!

responsibilities!w
hile!building!friendships!and!al-

liances!w
ith!local!businesses"!fellow

!show
room

s"!
and!lighting!m

anufacturers$!O
ut!of!the!couple’s!

tw
o!children"!only!D

avid!stayed!in!the!business$
As!tim

e!m
oved!forw

ard!and!the!new
!concept!

of!a!“lighting-only!store”!grew"!so!did!C
onnecti-

cut!Lighting!C
enters"!w

here!D
avid!eventually!

assum
ed!leadership!as!President$!D

avid’s!skills!
allow

!him
!to!play!an!im

portant!role.!he!leads!his!
team

!from
!the!front!w

ith!both!purpose!and!course!
w

hile!in!the!background"!he!serves!as!the!final!

filter!as!the!business!strives!for!perfection$!D
avid!

spearheaded!the!grow
th!of!a!second!location!and!

increased!the!hours!to!be!available!early!for!the!
trade!and!evenings!and!w

eekends!for!the!public$
A

rt’s!com
m

itm
ent!to!giving!back!to!the!com

-
m

unity!is!m
irrored!in!D

avid$!Both!have!held!
leadership!roles!in!organizations!such!as!M

iddle-
sex!C

ounty!C
om

m
unity!Foundation"!N

orthern!
M

iddlesex!C
ounty!Y

M
C

A
"!M

iddlesex!M
em

orial!
H

ospital"!and!Rushford!Substance!A
buse!C

enters$!
Their!generosity!in!donating!both!tim

e!and!m
oney!

m
ade!m

e!a!proud!m
em

ber!of!the!C
onnecticut!

Lighting!C
enters!team

$

ENTER%GENERATION%*
D

avid!and!his!w
ife"!C

arol"!have!three!children!–
Todd"!Jenna"!and!Bre0!–!w

ho!are!all!an!integral!
part!of!the!com

pany$!They!say!history!m
ay!not!

alw
ays!repeat!but!it!sure!does!rhym

e"!and!the!
D

irectors!have!a!great!legacy!to!echo$!Each!of!the!
children!brings!a!set!of!skills!that!w

ill!build!the!
com

pany!as!it!m
oves!into!the!third!generation$

In!M
ay!)*

&1"!C
onnecticut!Lighting!C

enters!had!
a!G

rand!O
pening!of!its!new

!branch!in!Southington"!
C

onn$"!just!dow
n!the!road!from

!its!form
er!location$!

This!new
!store!is!truly!an!experience!center!of!

products!and!applications$!I!sat!dow
n!w

ith!Todd!
before!the!event!to!learn!m

ore!about!the!new
!

show
room

!and!his!plans!for!the!future$

MARK%OKUN﹕%W
HEN%DID%YOU%KNOW

%YOU%
W

ANTED%TO%BE%IN%THE%FAMILY%BUSINESS?
Todd7D

irector87It!w
as!)*

*
2!betw

een!high!school!
and!college$!I!w

orked!for!the!sum
m

er!in!a!variety!
of!positions!and!decided!this!is!w

here!I!w
ant!to!be$

MO﹕%REGARDING%THE%NEW
EST%SHOW

ROOM﹐%
W

HY%DID%YOU%SELECT%THIS%LOCATION?
TD

8!W
e!have!easy!access!to!the!highw

ay!and!our!
neighbors!are!a!furniture!and!appliance!store3!
that!m

akes!this!a!prim
e!destination$!It’s!a!central!

location!that!draw
s!from

!a!very!large!radius$!W
e!

feel!that!the!m
ost!optim

al!lighting!store!is!an!open!
space"!and!w

e!have!that!here$

MO﹕%W
HAT%IS%YOUR%MERCHANDISING%

STRATEGY?
TD

8!The!concept!is!to!see!everything!w
ith!no!w

alls!
or!obstructions"!w

hile!having!enough!space!to!
segregate!product!categories!w

ithout!crow
ding!

them
$!W

ith!the!increased!use!of!LED
!products"!w

e!
felt!that!it!w

as!im
portant!for!the!custom

er!–!both!
the!hom

eow
ner!and!tradesperson!–!to!have!real!

exam
ples!of!application!and!installation$

This!is!a!large!space!sectioned!w
ith!display!is-

lands!and!vigne0es$!There!is!a!w
orking!light!lab!for!

the!client!to!experience!the!lighting!and!see!how
!

it!is!installed$!Plus"!the!lab!has!an!area!for!controls!
and!w

indow
!shades$

“The!scale!
of!the!
show

room
"!

and!the!w
ay!

it!is!designed"!
seem

s!to!
m

ake!people!
think!w

e!
have!m

ore!
on!display$”
—

Todd!D
irector

D
avid!D

irector"!w
ith!his!parents!A

rt!and!Edythe

D
avid!D

irector!,far!le4-!
w

ith!his!children!Bre0
"!

Jenna"!and!Todd$
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C
onnecticut!Lighting!C

enters!
can!a0ribute!its!success!to!three!
generations!of!the!D

irector!fam
ily!

joining!together!to!m
ove!the!

business!forw
ard$!
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MO﹕%W
HAT%HAS%BEEN%THE%FEEDBACK%ON%THE%

NEW
%LOCATION%AND%STORE?

TD
8!The!scale!of!the!show

room
"!and!the!w

ay!it!is!
designed"!seem

s!to!m
ake!people!think!w

e!have!
m

ore!on!display$!W
e!w

ant!this!to!be!a!resource!for!
our!custom

ers!and!one!w
ay!w

e!do!this!is!to!show
!

how
!channel!lighting!looks!installed!—

!but!w
ith!

a!tw
ist$!W

e!have!cut!aw
ay!the!w

all!so!everyone!
,hom

eow
ner"!builder"!or!electrician-!can!see!how

!
it!goes!in$!This!reduces!the!fear!of!som

ething!new$!
People!love!w

orking!displays$

MO﹕%HOW
%ARE%YOU%APPEALING%TO%TODAY’S%

CONSUMER?
TD

8!W
e!stock!product$!A

pproxim
ately!1!out!of!&*

!
people!leave!w

ith!som
e!kind!of!box$!If!w

e!don’t!
have!an!item

"!w
e’ll!get!it!for!the!client!—

!and!w
e!are!

aggressive!against!the!digital!com
petition$!W

e!w
ill!

get!the!custom
er!the!lighting!they!w

ant!and!deliv-
ered!to!their!house!at!the!sam

e!–!or!be0er!–!price!
than!they!w

ill!find!online$

MO﹕%SO﹐%YOU%W
ILL%BEAT%INTERNET%PRICING?

TD
8!Beating!internet!pricing!is!rarely!the!issue$!

Price!concerns!disappear!w
hen!a!w

ell-trained!staff!
educates!the!custom

er$!For!exam
ple"!the!public!is!

bom
barded!w

ith!so!m
uch!poor!LED

!product!out!
there!that!w

hen!you!explain!the!real!differences!in!
quality"!it!sets!us!up!to!be!the!expert$

M
O﹕%HOW

%DO%YOU%COM
M

UNICATE%THAT%
M

ESSAGE?
TD

8!The!only!w
ay!to!convey!it!accurately!to!the!

client!is!through!training!our!team
$!I!spend!a!high!

percentage!of!m
y!total!w

ork!tim
e!com

m
unicating!

w
ith!them

!so!the!m
essage!they!share!is!clear!and!

consistent$!
W

e!don’t!w
ant!to!m

ake!the!shopping!experience!
only!about!price3!w

e!w
ant!to!offer!m

ore!than!a!low
!

price$!O
ur!appeal!is!service!and!selection!first!

—
!really!educating!the!consum

er$!W
e!can!dem

on-
strate!controls!and!show

!the!client/tradesperson!
how

!the!install!should!go$!W
e!are!the!resource!for!

w
hat!they!need$

M
O﹕%W

HAT%ACTIVITIES%ARE%YOU%FOCUSED%ON?
TD

8!Service"!selection"!quality!staff"!and!available!
products$!I’m

!focused!on!teaching!our!sales!team
!

to!educate!custom
ers!on!the!right!product!and!to!

not!just!be!selling!them
!som

ething!to!sell!som
e-

thing$!Sell!them
!the!right!product!or!solution!and!

you’ll!have!those!custom
ers!for!life$

M
O﹕%W

HAT%ARE%THE%CHALLENGES%IN%
PROM

OTING%YOUR%BUSINESS?
TD

8!M
arketing!has!changed!a!lot$!W

e!are!shi4-
ing!our!m

arketing!dollars!around!to!get!the!m
ost!

reach!possible$!A
nother!challenge!is!helping!our!

staff!understand!that!w
hat!w

orked!in!the!past!
in!sales"!service"!and!m

arketing!2"!&*
"!and!even!

)*
!years!ago!does!not!w

ork!today$!Tim
es!have!

changed!and!m
uch!of!our!staff!has!been!w

ith!us!a!
long!tim

e!—
!som

e!w
ell!over!)*

!years$!The!speed!
that!changes!occur!is!m

ind-blow
ing3!it’s!probably!

the!biggest!issue!w
e!face$!You!have!to!keep!adapt-

ing$!Som
e!people!adapt!quickly"!and!others!don’t$!

M
y!goal!is!to!help!us!keep!m

oving!forw
ard!and!

staying!in!front!of!the!curve$!W
e!do!this!by!utiliz-

ing!a!variety!of!sources!including!the!A
m

erican!
Lighting!A

ssociation!,A
LA

-"!our!reps"!and!in-house!
training$

M
O﹕%W

HAT%ABOUT%STAFFING%CHALLENGES?
TD

87There!is!a!lot!of!pressure!on!people!w
ith!the!

changes!that!have!happened!in!our!industry!and!
in!retail!in!general$!A

n!im
portant!point!w

e!drive!
hom

e!is!that!nothing!is!stagnant$!W
e"!as!a!com

-
pany"!and!also!as!individuals"!m

ust!adapt!to!the!
changes!—

!from
!the!technological!changes!in!light-

ing!to!the!changes!in!the!custom
er$!W

e!m
ust!keep!

everyone!m
oving!forw

ard$

A
!new

spaper!ad!from
!

&'1'!proclaim
s!“Light!

Your!W
ay!Into!&''*

”!
and!features!photos!of!!

A
rt"!D

avid"!and!Todd!
to!reinforce!the!idea!
of!three!generations!

of!fam
ily!ow

nership!to!
the!com

m
unity$
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and!give!back!to!it$!Both!m
y!dad!and!grandfather!

taught!m
e"!Bre0"!Jenna"!and!our!cousins!that!be-

ing!an!active!m
em

ber!of!a!com
m

unity!m
eans!to!

be!active!in!any!w
ay!you!can$!W

e!practice!this!in!
our!personal!and!business!lives$!M

ost!im
portant.!

W
hen!w

e!give!our!w
ord"!w

e!keep!our!w
ord$

MO﹕%W
HAT%DOES%THE%FUTURE% 

LOOK%LIKE%TO%YOU?
TD

8!A
!consolidation!of!our!industry"!but!not!a!

reduction!of!the!need!for!good!products!and!ser-
vice$!Retail!w

ill!get!be0er$!M
uch!of!the!failure!that!

retailers!have!experienced!is!because!they!have!
taken!their!eyes!off!the!activities!that!m

ade!them
!

successful$

MO﹕%W
HAT%DO%YOU%W

ANT%YOUR% 
PEERS%TO%KNOW

%ABOUT%YOU?
TD

&!I!am
!very!excited!to!be!in!the!lighting!busi-

ness!w
ith!m

y!sister"!Jenna"!and!brother"!Bre0"!as!
the!third!generation!of!a!fam

ily-run!com
pany$!Both!

Jenna!and!Bre0!are!in!an!intensive!skill-building!
period$!They!both!focus!on!sales!because!that!is!
w

here!our!custom
er!is$!W

hen!they!are!not!selling"!
they!each!assist!in!expediting!orders!and!w

orking!
w

ith!our!vendors$
W

ith!the!changes!that!have!happened!in!the!
industry"!I!feel!there!is!m

ore!opportunity!for!show
-

room
s$!In!fact"!the!changes!have!m

ade!it!harder!
for!other!channels!to!offer!the!level!of!expertise!
needed!by!custom

ers!that!can!only!be!found!in!a!
show

room
$

EVERYONE%LOVES%A%PARTY
A

4er!I!finished!m
y!interview

!w
ith!Todd"!C

onnecti-
cut!Lighting!C

enters!held!its!grand!opening!gala"!
w

hich!w
as!a0ended!by!local!businesses!and!a!

cadre!of!w
ho’s!w

ho!in!the!lighting!industry$
The!event!finished!w

ith!a!speech!by!D
avid"!w

ho!
cited!his!late!m

other!and!father!as!the!pioneers!
they!w

ere!—
!not!only!in!lighting"!but!in!their!com

-
m

unity$!D
avid!paid!tribute!to!his!w

ife"!C
arol"!for!

nurturing!their!children!in!w
ays!that!are!evident!

in!their!actions!today$!H
e!also!acknow

ledged!the!
industry!partners!that!have!been!w

ith!C
onnecti-

cut!Lighting!C
enters!since!the!beginning$!H

e!noted!
how

!proud!he!is!of!his!children!and!the!roles!they!
are!grow

ing!into!as!the!third!generation!in!the!busi-
ness$!W

hile!this!w
as!not!a!torch-passing!cerem

ony"!
everyone!in!a0endance!could!clearly!see!the!en-
tire!D

irector!fam
ily!has!their!eye!on!the!prize$!

'!TH
IN
G
S!TH

AT!CAN
!IM

PRO
VE!AN

Y!SH
O
W
RO

O
M
!

Todd!D
irector!im

parts!helpful!advice!he!has!learned 
over!the!years$


!LO

O
K

!backw
ard!and!see!if!any!of!the!principles!that!m

ade!you!a!success!have!
been!abandoned$!Then!adapt!those!activities!to!today$!


!STO

C
K!the!correct!products!as!take-w

ith!item
s$!There!is!a!trend!going!on!w

ith!
show

room
s!lim

iting!the!goods!they!stock$!I!think!m
any!w

ent!too!far!and!don’t!have!
the!item

s!that!the!w
eekend!w

arrior!or!D
IYer!w

ant!on-hand!and!are!losing!the!
business!to!the!big!box!stores$!


!SPEN

D
!tim

e!and!m
oney!on!educating!your!team

$!The!m
ore!w

e!educate!and!
com

m
unicate!to!the!team

"!the!be0er!they!perform
$!Too!o4en!price!is!the!only!

focus3!you!have!to!be!able!to!talk!about!–!and!dem
onstrate!–!quality!and!perfor-

m
ance$!Like!cars"!the!products!all!get!you!from

!point!“a”!to!point!“b"”!but!they!can!
do!that!in!a!sports!car!or!a!truck$!It’s!all!about!w

hat!the!custom
er!w

ants!and!values$


!IN

C
LU

D
E!new

!product!categories!that!com
plem

ent!your!business$!It!could!
be!anything!from

!hardw
are!and!w

indow
!shades!to!candles$!If!it!w

orks!in!your!
show

room
!w

ithout!having!to!reinvent!your!im
age"!it’s!a!good!thing$

MO﹕%HOW
%DOES%YOUR%NEW

%SHOW
ROOM

%
IMPROVE%THE%CUSTOMER%EXPERIENCE?
TD

8!W
e!have!built!displays!that!explain!differences!

in!products"!such!as!a!visual!that!show
s!an!IC

!can!
vs$!a!non-IC

!can$!W
e!are!also!com

m
i0ed!to!educat-

ing!consum
ers!to!the!level!they!w

ish$

MO﹕%GIVEN%THE%LEGACIES%OF%YOUR%FATHER%
AND%GRANDFATHER﹐%W

HICH%OF%THEIR%
CHARACTERISTICS%DO%YOU%BRING%TO%THE%
COMPANY?
TD

87I!w
ant!to!continue!their!respect!and!passion!

for!the!business"!from
!our!custom

ers!and!vendors!
to!our!staff$!I!learned!a!valuable!lesson!w

hen!the!
)*

*
1!Recession!hit$!I!w

itnessed!friends!in!and!
out!of!the!lighting!industry!laying!off!em

ployees!
and!scram

bling!to!keep!their!businesses!alive$!
C

onnecticut!Lighting!C
enters!did!not!lay!off!one!

person$!That!said"!w
e!absolutely!m

ade!drastic!
changes"!and!those!changes!started!at!the!top$!W

e!
had!to!put!a!freeze!on!hiring!and!payroll!expenses"!
plus!elim

inate!bonuses!to!keep!our!em
ployees!

w
orking$!Those!changes!w

ere!a!m
ajor!investm

ent!
in!our!people"!and!today!–!as!w

e!are!turning!the!
corner!w

ith!our!team
!–!w

e!are!happy!w
e!did$

The!other!thing!I!learned!from
!both!A

rt!and!
D

avid!w
as!to!becom

e!a!part!of!the!com
m

unity!
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